
Learn to facilitate
Deep, Safe, and Daring
Communication

TSI & Circle of Trust Spiral of Change

A 4-day retreat to acquire the certification to   

the TSI Trust Assessment and 3 Plug & Play IFB Activities 

to facilitate Deep, Safe, and Daring Communication 

in your ecosystem   

Safe Feedback  
A program and a toolbox to help 

organizations, teams, classes, 

families, couples, building trust and 

activating deep conversations.

Earn the TSI Full CertificationTSI Full Certification: 

become a TSI Inventory Assessor 

and a Pillar of Trust Activities 

Facilitator.

A flow of activities to help any 

ecosystem to balance the different 

powers that play into the Spiral 

of Change: Connection, Courage, 

Clarification.

Get the AGILE WorkbookAGILE Workbook for your 

individual and team coaching 

programs.

Discovering the 6 top S.E.C.R.E.T. 

areas of our brain that we should 

respect and sustain. Learning  

to use the P.I.E.T.A.S. model to give 

safe and effective feedback.

“TRUST Conversations”: small conversations that matter

3C

During the Masterclass, you will also join (and learn how 

to facilitate) “TRUST Conversations”: a new format to 

activate groups and communities in deep reflection and 

sharing. 

Starting from listening to inspirational leaders’ 

transformative and courageous stories, people will be 

involved in a game of question & answer cards to activate 

a powerful 40 minutes conversation about a hot topic 

related to Trust.



Join the

IFB Active Tools
MASTERCLASS 2023

Leading with 
Courage

Discover the IFB Active Tools designed to help coaches 

and leaders to promote courageous and sustainable 

ecosystems within the workplace, academia, and 

family relationships. 

Active Tools for 
Psychologically Safe 
Communication

Italy - Sardinia
Villasimius (CA)
from May 29  
to June 2

Workplace, educational, or family 

environments all need people to 

feel safe expressing their opinions 

and ideas to enhance collaboration, 

creativity, and innovation. 

This masterclass is focused on 

gaining practical tools to strengthen 

psychological safety within teams, 

classes, and groups.

From different Partnerships 
and Journeys
We operate as authors, researchers, and facilitators in 

partnership with Six Seconds - the global network for 

Emotional Intelligence; Alison Lalieu - Certified Dare to 

Lead ™️ Facilitator and founder of Courageous Leadership 

Hub; Yvette Bethel - awarded author of the IFB Model 

and founder of OrgSoul; DUAL Communication Learning 

Center.

Active Tools and Programs
The IFB tools and programs have been designed and 

tested over the years separately: now, they are available in 

an integrated package to provide Courageous Leaders and 

Coaches with new activities for building Trusted and Daring 

Programs.

Ready to use for any ecosystem
The flexible and customizable approach of our tools 

allows to adapt them to any work, family, school 

ecosystem, ensuring effective and long-lasting results.



Dear Trusted and Courageous Leaders,

We are thrilled to invite you to a transformative 4-day masterclass in Sardinia, Italy, 

taking place in May. Our masterclass is centered around the theme of “Deep, Safe 

& Daring Communication” and is designed to help you expand your network while 

equipping you with tools to enhance your performance and that of your team, class, 

or family.

This unique opportunity will provide you with the skills and confidence necessary 

to have productive and meaningful conversations, and ultimately improve your 

ability to connect with others on a deeper level. Our masterclass includes a range of 

activities carefully curated to maximize your learning experience, and you can find 

the detailed schedule and pricing in the following pages.

We believe that investing in your personal and professional growth is crucial for 

success, and we are confident that this masterclass will provide you with the tools 

and knowledge needed to excel in both areas.

We hope you can join us for this unforgettable experience and look forward to 

seeing you in Sardinia!

Best regards, 

Alison, Felix, Giuliano, & Yvette

Leading with Courage

Alison LalieuAlison Lalieu

Certified Dare to 
Lead™️ Facilitator

Courageous 
Leadership Hub

Six Seconds 
Preferred Partner

Feliziano CrisafulliFeliziano Crisafulli

TSI Advanced 
Facilitator

Dare To LeadTM 
Trained

Six Seconds 
Preferred Partner

Giuliano BottelliGiuliano Bottelli

IFB Europe Regional Hub 
Leader

Six Seconds Preferred 
Partner

TSI Certified Trainer

Dare To LeadTM Trained

Yvette BethelYvette Bethel

IFB Network Founder

Six Seconds 
Preferred Partner

Thought Leader in 
Trust



Our ProgramMay 29  
Arrival, Kick off & Welcome Dinner

May 30 and 31  
Trust & Change Workout Days

May 31  
«Trust Conversations» on line event

June 1  
Safe Feedback Session  
+ Half day Dinghy Trip (not included) 
+ Gratefulness Pool Party

June 2  
Check out + transfer to Half Day Visit Cagliari (not included)

Everyday some hours of flex time to meet, discuss and maybe connect with our daily 
work.

Accommodation will be in typical Italian familiar style, sharing the private Villa 
Meigama and other Villas.

Contact us:

IFB Active Tools
MASTERCLASS 2023

ACCOMODATION

Villa MeigamaVilla Meigama

Via agli Orti 8 - Serre’ Morus

Villasimius (CA) - Italy

INFORMATION 

DUALDUAL

Via dei Cignoli 9 

20151 Milano - Italy

Giuliano BottelliGiuliano Bottelli

giuliano.bottelli@indual.it

+39.335.80.81 262

www.indual.it 

www.orgsoul.com



Offer
Registration includes:

• 4 nights lodging in shared villas**

• 4 breakfasts

• 2 lunches

• 2 dinners

• Program & materials (for one person)

Shared room (each): € 1,900 Early Birds* €  1,140 

Single room (each): € 2,300  Early Birds* €  1,380 

Couple room (for 2): € 3,200  Early Birds* €  1,920

Optional extras include transport from the airport, 
outdoor XP and adventures, additional meals, and pre-
or post-retreat tours.

* there are only 10 places for Early Birds,  
within April 10

**houses are around 10 minutes walk  
to the beach, with a shared kitchen  
in each house; most rooms have  
a shared bathroom. 

There is limited wifi availability.

Materials and the exclusive  
«Pillar of Trust Activities Box»  
included.


